WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
January 9, 2017

The West Noble Board of Education met on Monday, January 9, 2017, with all members present. Board
President Todd Moore called the meeting to order at 7:00 p.m. and asked that all visitors register.

Visitors were given the opportunity to address board members.

Board members elect, Kathy Hagen, Joshua Vargas, and Travis Stohlman were sworn in to office by Jack
Birch, school attorney.

The election of officers for calendar year 2017 was conducted. Donna Schwartz nominated Todd Moore
for President and Dave Peterson seconded the nomination. Travis Stohlman made a motion to close and
approve the nomination and Joe Hutsell seconded. Motion carried 7-0. Donna Schwartz nominated Joe
Hutsell for Vice President and Kathy Hagen seconded the nomination. Dave Peterson made a motion to
close and approve the nomination and Travis Stohlman seconded. Motion carried 7-0. Joe Hutsell
nominated Dave Peterson as Secretary and Travis Stohlman seconded the nomination. Joe Hutsell made
a motion to close and approve the nomination and Travis Stohlman seconded. Motion carried 7-0.

Several appointments were presented (see attached list). Travis Stohlman made a motion to approve the
recommended list as presented and Joe Hutsell seconded. Motion carried 7-0.

Conflict of Interest forms were submitted for Dennis VanDuyne, Mark Yoder, Brian Shepherd, David
Peterson, Joe Hutsell, Joshua Vargas and Kathy Hagen. Travis Stohlman made a motion to accept the
forms and Dave Peterson seconded. Motion carried 7-0.

Superintendent VanDuyne submitted the proposed board meeting calendar covering the dates of January
9, 2017, to January 8, 2018. Joe Hutsell made a motion to approve the board meeting calendar and
Kathy Hagen seconded. Motion carried 7-0.

Minutes of the December 12, 2016, board meeting were presented for approval. Joe Hutsell made a motion
to approve the minutes as presented and Dave Peterson seconded. Motion carried 5-2-0.

A claims list was reviewed by board members. Travis Stohlman made a motion to approve payment of

claims #32054 to 32158 in the amount of $1,374,485.08. Joe Hutsell seconded and motion carried 7-0.
Board members reviewed the revenue for December 2016, 4™ quarter 2016 appropriation report; the 4™
quarter cash flow worksheet for the General Fund; and the 2016 final property tax settlement (all reports
attached).

An employment listing was submitted for board approval (see attached). Donna Schwartz made a motion
to approve the recommendations on the employment listing. Dave Peterson seconded and motion carried
7-0.

Board members reviewed the Wellness policy. The updated policy will be posted on West Noble‘s website.
Superintendent VanDuyne updated board members on proposed legislation.

Superintendent VanDuyne shared with board members that Transportation Director Jim Best is looking at
purchasing 2 propane school buses in 2017. West Noble did receive a grant to go towards the purchase of
the propane buses. Board members requested to review additional information about propane buses.
West Noble High School Principal Greg Baker made a presentation on adding a third session at the

Turning Point Education Center for 9 expelled students. Attached are the program guidelines. Board
members were supportive.

(over)
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Superintendent VanDuyne submitted a professional leave request for High School Assistant Principal
Amanda Nine to attend the Marine Education workshop in San Diego, CA from January 30 to February 3,
2017. The expenses are paid for by the Marines. Joe Hutsell made a motion to approve the request and
Travis Stohlman seconded. Motion carried 7-0.

Superintendent VanDuyne presented an updated Cell Phone Stipend list (attached) for 2017. Kathy Hagen
made motion to approve the Cell Phone Stipend list as presented and Joe Hutsell seconded. Motion
carried 7-0.

Superintendent VanDuyne submitted an updated list of vendors (attached) to be approved to receive
payment prior to a board meeting. Dave Peterson made a motion to approve the vendor list and Donna
Schwartz seconded. Motion carried 7-0.

Superintendent VanDuyne submitted a proposal for a highly effective teacher to receive $485.00 stipend
and an effective teacher to receive a stipend of $335.00 from the Teacher Performance Award grant. Any
payroll benefits will be paid from the grant. Dave Peterson made a motion to approve the performance
award stipends and Kathy Hagen seconded. Motion carried 6-1.

Donna Schwartz made a motion to adjourn and Dave Peterson seconded. Motion carried 7-0.

An executive session was held under IC-5-14-1.5-6.1b-5a (personnel), IC-5-14-1.5-6.1b-2a (nhegotiations)
and IC-5-14-1.5-6.1b-2b (legal). No other business was conducted.

APPROVED BY:







West Noble School Corporation

Financial

Report

12/31/2016
2016 Approved  Expended Percent Cash Balance
Appropriations 12/31/2016 Remaining 12/31/2016
General Fund 17,181,024 15,962,736 7% 1,740,557.06
Debt Service Fund 1,978,543 1,936,419 2% 1,015,199.09
Pension Debt Fund 390,000 390,000 0% 196,134.69
Capital Projects Fund 2,140,194 1,691,427 21% 463,648.50
Transportation Fund 2,480,918 1,757,362 29% 1,072,230.44
Bus Replacement Fund 423,473 346,240 18% 343,777.17
Rainy Day Fund 375,000 95,999 74% 1,092,535.52
TOTAL 24,969,152 22,180,182 11% 5,924,082.47

H:\Financial Records\Appropriation Reports\2016\2016 Approved Appropriations 12 31.xlsx



2016 PROPERTY TAX

o
Fund Acct Name >uudqmmm\m A_WM.M Spring Settlement Fall Settlement Total Collected Difference % Collected
0200 1110 Debt Service $1,826,727.00 $1,038,323.21 $766,818.66 $1,805,141.87 -$21,585.13 98.82%
0250 1110 Pension Bonds $370,125.00 $210,385.37 $155,373.87 $365,759.24 -$4,365.76 98.82%
0350 1110 CPF $1,595,200.00 $887,486.10 $652,102.80 $1,539,588.90 -$55,611.10 96.51%
0410 1110 Transportation $1,612,193.00 $896,919.10 $654,215.92 $1,551,135.02 -$61,057.98 96.21%
0420 1110 Www_momsgm:ﬁ $327,112.00 $181,969.25 $133,702.65 $315,671.90 -$11,440.10 96.50%

TOTALS $5,731,357.00 $3,215,083.03 $2,362,213.90 $5,577,296.93 -$154,060.07 97.31%
2016 EXCISE TAX
100% of 16

Fund Acct Name Budget Spring Settlement Fall Settlement Total Collected Difference % Collected
0200 1211 Debt Service $101,483.00 $50,777.92 $64,535.97 $115,313.89 $13,830.89 113.63%
0250 1211 Pension Bonds $20,562.00 $10,288.43 $13,076.03 $23,364.46 $2,802.46 113.63%
0350 1211 CPF $88,621.00 $44,342.10 $56,356.41 $100,698.51 $12,077.51 113.63%
0410 1211 Transportation $89,565.00 $44,814.45 $56,956.74 $101,771.19 $12,206.19 113.63%
0420 1211 me_mom:._msn $18,173.00 $9,092.78 $11,556.44 $20,649.22 $2,476.22 113.63%

TOTALS $318,404.00 $159,315.68 $202,481.59 $361,797.27 $43,393.27 113.63%




WEST NOBLE SCHOOL CORPORATION

Cell Phone Reimbursement

1/5/2017

Per
Employee Position Annual Stipend| Quarter |Per Month
Best, Jim Transportation Director $420.00 $105.00 $35.00
Holbrook, Candice Curriculum Director $420.00 $105.00 $35.00
Leamon, Tim School Resource Officer $420.00 $105.00 $35.00
Lemon, Loreen Transportation Asst. Director $420.00 $105.00 $35.00
Likes, Brook Bus Maintenance $420.00 $105.00 $35.00
Loos, Stan Maintenance Director $420.00 $105.00 $35.00
Rollins, Brad Maintenance $420.00 $105.00 $35.00
Schermerhomn, Tom Athletic Director - HS $420.00 $105.00 $35.00
Smoker, Tony Technology Technician $420.00 $105.00 $35.00
Total $3,780.00 $945.00 $315.00

Effective January 1, 2017

HAEXCEL\Cell Phone List.xls



West Noble School Corporation

Early Payment Vendor List

January 9, 2017
Vendor Type
AFLAC Payroll
Amazon Credit Acct
American Fidelity Assurance Payroll
American United Life Payroll
Amerigas Utility
Aunt Milling Bakery/Perfection Bakery Food Service
Century Link Utility
College Board Testing
Cromwell Utilities Utility
Equitable Payroll
Gordon Food Service Food Service
I & M/ AEP Utility
Indiana Public Employees’ Retirement Fund Payroll
Indiana Teachers' Retirement Fund Payroll
Internal Revenue Service Payroll/ACA

IPEP/Downey Risk

John Deere Financial
JP Morgan Chase
Kroger/Central Customer Charges
Lake City Bank

Ligonier Telephone Co
Ligonier Utilities

Lincoln National

Mail Finance
NEISEC/Dekalb Eastern
NIPSCO

Noble County

Noble County Disposal
Noble REMC

North Central Coop
Perry Pro Tech

Prairie Farms

Regions Bank

Security Administrative Services
StaffMark

Stand Energy

State of Indiana

Stewart, Brimner, Peters
Texas Life

The Bank of New York
United States Postal Service
United Way

US Bank

VALIC

VSP

YMCA

Worker Compensation Insurance
Parts
Procurement Card
Food Service
Payroll

Utility

Utility

Payroll

Lease Rental
Special Education Services
Utility
Payroll/Small Claims Court
Utility

Utility

Bus Fuel

Lease Rental
Food Service
Lease Rental
Health Insurance
Payroll

Utility

Payroll

Liability Insurance
Payroll

Lease Rental
Postage

Payroll

Lease Rental
Payroll

Payroll

Payroll

P:\Supt Office\School Board\Vendor Approval List.xlsx
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