WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
July 9, 2012

The West Noble Board of Education met on Monday, July 9, 2012, with all members present.
Board President Mary Wysong called the meeting to order at 7:00 p.m. and asked that all visitors register.
The election of officers for July 1 to December 31, 2012, was conducted by Superintendent Dennis VanDuyne.

Chris Mershman nominated Mary Wysong for Board President, Jim Hosford for Board Vice-President, and Jeana Leamon as secretary.
Todd Moore seconded and motion carried 7-0.

Mary Wysong, President, reconvened the meeting.

Superintendent VanDuyne submitted the proposed board meeting schedule from July 1 to December 31, 2012. Jeana Leamon made a
motion to adopt the schedule (see attached) and Chris Mershman seconded. Motion carried 7-0.

Several appointments were made. Chris Mershman made a motion to appoint Barbara Fought as Treasurer and authorize to bond and
Deb Waring Assistant Treasurer; to appoint Rhonda Cunningham as West Noble High School Extra-Curricular Treasurer; Katie Cook as
West Noble Middle School Extra-Curricular Treasurer; Linda Shearer as West Noble Elementary Extra-Curricular Treasurer; Barbara
Susan Sprague as West Noble Primary Extra-Curricular Treasurer; Debbie Rodriguez and Jan Reidenbach as school lunch personnel and
the authorization to bond of the afore mentioned individuals; to appoint Barbara Fought as board recording secretary and Karen Hoover as
board recording assistant secretary. Jim Hosford seconded and motion carried 7-0.

Jim Hosford made a motion to appoint: Chris Mershman to serve as the board’s representative to the Area Career & Technical Board;
Dave Peterson as the board’s representative to the Athletic Council; Jeana Leamon as the Legislative Liaison with the Indiana School
Board’s Association; Todd Moore as the board’s representative to the Ligonier Redevelopment Commission; and Jack Birch as the
Attorney for the School Board. Travis Stohlman seconded. Motion carried 7-0.

Conflict of Interest forms were submitted for Dave Peterson, Dennis VanDuyne, Brian Shepherd, Mary Wysong and Jeana Leamon. Jim
Hosford made a motion to accept the forms and Todd Moore seconded. Motion carried 7-0.

Minutes of the June 25, 2012, board meeting were presented for approval. Travis Stohlman made a motion to approve the minutes as
presented and Jeana Leamon seconded. Motion carried 6-0-1.

Board members recognized Kevin Handshoe on his accomplishment at the State Track meet.
Visitors were given the opportunity to address board members

A claims list was reviewed by board members. Jim Hosford made a motion to approve payment of claims #22862 - #22896 in the amount
of $1,462,596.07. Jeana Leamon seconded and motion carried 7-0. Board members reviewed the receipts for June 2012.

An employment listing was submitted for board approval (see attached). Todd Moore made a motion to approve the recommendations on
the employment listing and Jeana Leamon seconded. Motion carried 7-0.

Board members reviewed upcoming agenda topics and events.
Candice Holbrook updated board members on the activities of the AIDS Committee.

The High School Volleyball team is requesting to attend a teambuilding retreat at Camp Potawatomi on August 4, 2012. Chris Mershman
made a motion to approve the request and Dave Peterson seconded. Motion carried 7-0.

Superintendent VanDuyne submitted additional and correct fees for West Noble High School for the 2012-2013 school year (see attached)
Jeana Leamon made a motion to approve the fee request and Jim Hosford seconded. Motion carried 7-0.

Chris Mershman made a motion to adjourn and Jeana Leamon seconded. Motion carried 7-0.

APPROVED July 23, 2012



WEST NOBLE SCHOOL CORPORATION

EMPLOYMENT LISTING
July 09, 2012

Retirements
Cathy Kirkpatrick — MS Program Assistant — Functional Skills
Elizabeth Yoder — WNE Teacher — 32 Years

Resignations
Amy Brown — HS Science Teacher
Jill Juday — WNP Teacher
John Szynal — HS Math Teacher and HS Soccer Head Coach (G)

Certified
Brittany Replogle — HS Teacher — English
Amy Newby — HS Teacher — Science

Classified
Jill Juday — WNP Music 50% Program Assistant (pending board approval above)

Extra Curricular
Danielle Sitts — WNE 2" Grade Team Leader

Staffmark
Heather Fuleki — MS Program Assistant — Functional Skills**
Toy Leann Mast — MS Attendance Secretary **
Jennifer Teel — WNP Program Assistant — Functional Skills

** Pending submission of a clear criminal history



WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
July 30, 2012

The West Noble Board of Education met on Monday, July 30, 2012, with all members present.
Board President Mary Wysong called the meeting to order at 7:00 p.m. and asked that all visitors register.
Visitors were given the opportunity to address board members.

Minutes of the July 9, 2012, board meeting were presented for approval. Chris Mershman made a motion to approve the minutes as
presented and Travis Stohlman seconded. Motion carried 7-0.

A claims list was reviewed by board members. Jeana Leamon made a motion to approve payment of claims #22897- #23088 in the amount
of $2,279,823.35. Todd Moore seconded and motion carried 7-0. Board members also reviewed the General Fund cash balance and an
appropriation report as of June 30, 2012.

An employment listing was submitted for board approval (see attached). Chris Mershman made a motion to approve the recommendations
on the employment listing except the leave request from Angie Edwards. Jeana Leamon seconded and motion carried 7-0.

Superintendent VanDuyne submitted the request from Angie Edwards for a leave of absence for the 2012-2013 school year. President
Mary Wysong asked for a motion. None was made. The request died for lack of motion.

Board members reviewed upcoming agenda topics and events.

Superintendent VanDuyne and Barbara Fought, Treasurer, reviewed the proposed 2013 budget for the General Fund and the Debt Service
Fund.

First reading on the textbooks for the high school agriculture program was tabled.

Superintendent VanDuyne requested authorization to advertise for an additional appropriation of $70,000 for the Debt Service Fund. Jim
Hosford made a motion to approve the advertising for an additional appropriation and Dave Peterson seconded and motion carried 7-0.

Superintendent VanDuyne reviewed with board members the information on the Annual Financial Report that will be published in
accordance with Indiana Code. Todd Moore made a motion to approve the Annual Financial Report for publication and Jeana Leamon
seconded. Motion carried 7-0.

Superintendent VanDuyne requested the establishment of a vocational welding program for the 2012-2013 school year at West Noble High
School. Jim Hosford made a motion to approve the course and Chris Mershman seconded. Motion carried 7-0.

Steve Weaver, Patron, addressed board members about his concern about the future of the WNRL radio station.

Chris Mershman made a motion to adjourn and Jeana Leamon seconded. Motion carried 7-0.

APPROVED: August 13, 2012



WEST NOBLE SCHOOL CORPORATION
EMPLOYMENT LISTING

July 30, 2012
Resignations
April Weimer — Bus Aide
Daric Weimer — HS Program Assistant — Media
Michelle Kline — WNP Special Ed Teacher
Mike Magid — HS Assistant Football Coach

Leaves
Angela Edwards — 2012 2013 School Year

Certified
Daniel Anderson — HS Science Teacher
Jonathan Foreman — HS Math Teacher
Rachael Givens — WNE 3" Grade Teacher **
Joy Wert — WNP Kindergarten Teacher **
Alysse Yoder - WNE 4™ Grade Temporary Teacher (approx 8/16/12-12/20/12)**

Classified
Brenda Patrick — Bus Driver

Extra Curricular
Kurstyn Bankson — HS 9" Grade Volleyball **
Jeffrey Burns — HS Girl's B Team Basketball Coach
Landon Cornell — MS Assistant Football Coach
Amanda Custer — MS Girl’'s Cross Country Coach
Jason Fleming — MS 8" Grade Volleyball Coach
Justin Goelz — MS Related Arts Team Leader
Charles Gross — MS Assistant Football Coach
Thomas Gross — MS Assistant Football Coach
Christina Hise — MS Cheerleading Coach
Kevin Hunter — HS Boy’s Freshman Basketball Coach **
Scott Lancaster — HS Assistant Football Coach
John Lutton — HS Girl’'s Freshman Basketball Coach
Lance McFarren — HS Assistant Football Coach **
Mike Pena — HS Girl’'s Assistant Soccer Coach **
Terri Peterson — HS Assistant Volleyball Coach
Timothy Schermerhorn — MS 7" Grade Team Leader
Clarissa Villegas — HS Girl’'s Head Soccer Coach
Daric Weimer — MS Boy’s Cross Country Coach

Temporary through Staffmark
Kurstyn Bankson — HS Instructional Assistant**
Kendra Burns — MS Program Assistant - Functional Skills
Alisha Mast — WNE Instructional Assistant

Volunteer
Robert Durham — Volunteer Assistant Coach — MS Football
Jonathan Emmert — Volunteer Assistant Coach — HS Boy’s Tennis
Wendy Gensch — Volunteer Assistant Coach — HS Girl's Soccer
Donnie Griffith — Volunteer Assistant Coach — MS Cross Country
Thomas Marsh — Volunteer Football Coach
Julio Pizana — Volunteer Assistant Coach — HS Boy’s Soccer
Kelly Sensibaugh — Volunteer Assistant Coach — MS Cheerleading
Pete Wroblewski — Volunteer Assistant Coach — MS Football

** Pending submission of a clear criminal history



WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
August 13, 2012

The West Noble Board of Education met on Monday, August 13, 2012, with all members present.
Board President Mary Wysong called the meeting to order at 7:00 p.m. and asked that all visitors register.
Visitors were given the opportunity to address board members.

Superintendent VanDuyne announced that Mike Weimer, West Noble Middle School teacher, received the honor of
being Ligonier’s Citizen of the Year.

Minutes of the July 30, 2012, board meeting were presented for approval. Chris Mershman made a motion to approve
the minutes as presented and Dave Peterson seconded. Motion carried 7-0.

Board members reviewed the receipts for July.

An employment listing was submitted for board approval (see attached). Todd Moore made a motion to approve the
recommendations on the employment listing. Jim Hosford seconded and motion carried 7-0.

Todd Moore made a motion to approve the 2012-2013 school year contracts. Travis Stohlman seconded the motion
and motion carried 7-0.

Board members reviewed upcoming agenda topics and events.

Superintendent VanDuyne and Barbara Fought, Treasurer, reviewed the proposed budgets for the transportation fund,
the capital projects fund and the bus replacement fund.

Discussion was held on the proposed purchase of an activity bus. Superintendent VanDuyne explained that the
purchase can be done by either amending the 2012 Bus Replacement Plan, which means following the same legal
process as adopting, or making the purchase from the Rainy Day Fund, which takes board action. Board members
asked that Kathy Hagen, Transportation Director, update them on the need for an additional activity bus and the use of
the current buses.

Superintendent VanDuyne recommended that a 2012 Thomas 81 passenger bus be purchased from Kerlin Sales and
Service for $80,920.00. Jeana Leamon made a motion to approve the bus purchase and Dave Peterson seconded.
Motion carried 7-0.

Superintendent VanDuyne submitted the proposed $21.70 per hour wage for the interpreters for the hearing impaired.
Jim Hosford made a motion to approve the per hour wage and Jeana Leamon seconded. Motion carried 7-0.

Board members were informed of the new on-line viewing capabilities and payment options for parents using the
“mypaymentplus.com” site for school lunch. Parents can monitor items purchased and account balances using the free
on-line service. There is a fee if the parent wants to deposit funds into a student’s account.

Superintendent VanDuyne updated board members on the interest in the radio station. Currently, there are 4
individuals who have inquired. Superintendent VanDuyne stated that it be important that those interested keep the
station local and share the current vision.

Chris Mershman made a motion to adjourn and Jeana Leamon seconded. Motion carried 7-0.

An executive session was held under IC-5-14-1.5-6.1b-5a (personnel), IC-5-14-1.5-6.1b-2a (negotiations) and 1C-5-14-
1.5-6.1b-2b (legal). No other business was conducted.

APPROVED: August 27, 2012



WEST NOBLE SCHOOL CORPORATION
EMPLOYMENT LISTING

August 13, 2012

Resignations

Angela Edwards — WNP Teacher and 1% Grade Team Leader

Karrie Goelz — HS Instructional Assistant

Charles Gross — MS Assistant Football Coach

Elizabeth Susan Ladig — Bus Driver

Donnette Nelson — WNP Program Assistant

Terri Peterson — HS Attendance Secretary

Brandon Schwartz — MS Cross County Assistant Coach

Brandon Schwartz — MS Boy’s Track Assistant Coach

Chad Wilson — HS Boy’s Golf Coach

Alysse Yoder — WNE Temporary Teacher for 1% Semester 2012/13

Leaves
Paige Korenstra — 2012/13 School Year

Certified
Shonda Clore — WNP Temporary Teacher **
Amanda Custer — WNP Teacher (B-1)
Derek Gilreath — Temporary WNE Teacher 50% - 1% Semester 2012/13**
Kirstin Hegelein — WNP Special Ed Teacher **
Craig Latham — HS Teacher (50%) **
Richard Rooker — Literacy Coach **
Jodee Swank — MS Temporary Teacher) **

Classified
Rebecca Black — Interpreters Deaf and Hearing Impaired
Cheri Brandy Cordero - Bus Driver -
Pamela Miller — Bus Aide **
Terri Peterson — HS Program Assistant Media - (pending board approval above)
Justin Yoder — Interpreters Deaf and Hearing Impaired

Extra Curricular
Rhonda Cunningham — HS Charger Care
Rhonda Cunningham — HS SADD
Charles Gross — MS Head Football Coach (pending board approval above)
Kyle Marsh — HS Assistant Football Coach
Pete Wroblewski — MS Assistant Football Coach (pending board approval above)**

Temporary through Staffmark
Cynthia Baugher — MS Food Service
Randy Handshoe — HS Program Assistant
Rhonda Jacobs — MS Instructional Assistant
Margarita Schlemmer — HS Attendance Secretary** (pending board approval above)

** Pending submission of a clear criminal history



WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
September 17, 2012

The West Noble Board of Education met on Monday, September 17, 2012, with all members present.
Board President Mary Wysong called the meeting to order at 7:00 p.m. and asked that all visitors register.

Superintendent VanDuyne shared with board members that Cliff Schwartz, high school French teacher, was selected
to present the Indiana Foreign Language Teachers Conference in November 2012.

Visitors were given the opportunity to address board members.

Minutes of the August 27, 2012, board meeting were presented for approval. Chris Mershman made a motion to
approve the minutes as presented and Jeana Leamon seconded. Motion carried 7-0.

A claims list was reviewed by board members. Jeana Leamon made a motion to approve payment of claims #23254-
#23353 in the amount of $970,400.80. Jim Hosford seconded and motion carried 7-0. Board members reviewed the
revenue for the month of August.

A public hearing was conducted for the 2013 budget. The public was given the opportunity to comment. None did so.
This included the General Fund, Debt Service Fund, Pension Debt Fund, Capital Projects Fund, Transportation Fund,
and Bus Replacement Fund.

A public hearing was held on an additional appropriation for the 2012 debt service in the amount of $70,000. No
comments were made from the public. Dave Peterson made a motion to approve the additional appropriation and
Chris Mershman seconded. Motion carried 7-0.

An employment listing was submitted for board approval (see attached). Travis Stohlman made a motion to approve
the recommendations on the employment listing. Jim Hosford seconded and motion carried 7-0.

Candice Holbrook, Curriculum Director, presented for first reading the proposed textbook for the welding class at the
high school.

Kathy Hagen, Transportation Director, answered board members questions concerning the need for an additional
activity/special needs bus.

Superintendent VanDuyne also informed board members that a bus monitor is questioning when her day starts. He will
contact an attorney from the School Board’s Association for an opinion.

Candice Holbrook, Curriculum Director, updated board members on the English Learner (EL) program and the
proposed manual.

Superintendent VanDuyne informed board members on the unofficial enroliment for the 2012-2013 school year.

Superintendent VanDuyne shared a letter from the Central Time Coalition asking the school board’s to support
changing the time zone in Indiana to central time.

Superintendent VanDuyne updated board members on the radio station. He shared that the station is off the air and
hopes a community group will step forward to take over the station. John Lutton addressed board members as
spokesperson from a group of local churches who would like to have the radio station. The station would be housed at
the Cross Walk in Ligonier.  This option will be recommended to the West Noble Radio Station committee.

Superintendent VanDuyne asked board members if they would be supportive of the West Noble High School French
teacher, Cliff Schwartz, planning a student trip to Canada to experience the culture. Board members responded
favorably.

The West Noble FFA Chapter is requesting permission to attend the National FFA Conventional in Indianapolis, IN on
October 24-26, 2012, and the 5" grade classes are requesting to visit Conner’s Prairie. Dave Peterson made a motion
to approve the field trips and Jim Hosford seconded. Motion carried 7-0.

Superintendent VanDuyne submitted request for the food service managers and assistants, up to a total of five
individuals, to attend the Gordon Food Show, October 2 & 3, 2012, in Grand Rapids, MI.

(over)



Board of Education Minutes
September 17, 2012
Page 2

Candice Holbrook, Curriculum Director, recommend individuals to serve on the textbook adoption committee for
Reading and Language Arts for West Noble Primary, West Noble Elementary and West Noble High School (see
attached). Jeana Leamon made a motion to approve the recommendation and Todd Moore seconded. Motion carried
7-0.

Chris Mershman made a motion to adjourn and Jeana Leamon seconded. Motion carried 7-0.

An executive session was held under IC-5-14-1.5-6.1b-5a (personnel), IC-5-14-1.5-6.1b-2a (negotiations) and 1C-5-14-
1.5-6.1b-2b (legal). No other business was conducted.

APPROVED: October 15, 2012



WEST NOBLE SCHOOL CORPORATION
EMPLOYMENT LISTING

September 17, 2012

Terminations
Rebecca Black — Interpreter (effective 08/24/12)
Justin Yoder — Interpreter (effective 09/07/12)

Resignations
Kevin Becker — 7" Grade Girls Basketball Coach
Gregg Cunningham — Bus Driver (effective 09/14/12)
Laura Cunningham — HS Food Service (effective 09/14/12)

Certified
Sherrie Weimer — WNP Temporary Teacher (approx 9/20/12-11/2/12)

Classified
Astrelle Lucas — Bus Driver (effective 09/17/12)

Extra Curricular
Kassandra Cox — 7" Grade Girls Basketball Coach (pending board approval above)
Derek Gilreath — HS B Team Boys Basketball Coach
Tom Ritchie — 8" Grade Boys Basketball Coach **

Temporary through Staffmark
Ronna Bonga — MS Program Asst - Functional Skills (effective 09/06/12)
Victoria Hayden — HS Instructional Assistant **
Aminta Noble — MS Food Service — 2.5 hours day
Glorya Howard — WNE Food Service — 4.25 hours day

** Pending submission of a clear criminal history



WEST NOBLE SCHOOL CORPORATION

Board of Education Meeting Minutes
October 15, 2012

The West Noble Board of Education met on Monday, October 15, 2012, with all members present.

Board President Mary Wysong called the meeting to order at 7:00 p.m. and asked that all visitors register.
Theatre 33 gave board members a review of their upcoming production of Peter Pan.

Visitors were given the opportunity to address board members.

Minutes of the September 17, 2012, board meeting were presented for approval. Jeana Leamon made a motion to
approve the minutes as presented and Chris Mershman seconded. Motion carried 7-0.

A claims list was reviewed by board members. Travis Stohlman made a motion to approve payment of claims #23354-
#23511 in the amount of $2,219,288.75. Jim Hosford seconded and motion carried 7-0. Board members reviewed the
revenue for the month of September and the updated General Fund cash balance sheet.

Superintendent VanDuyne presented a resolution which allows school corporations to modify the amount by which they
must reduce the total property tax levy for a specified fund to neutralize retirement or severance bonds. Jim Hosford
made a motion to adopt a resolution allowing for the reduction modifications of 25%, 50%, 75%, and 100% as defined
in HEA 1192. Jeana Leamon seconded and motion carried 7-0.

The 2013 advertised budget was presented for adoption. Chris Mershman made a motion to approve the budgets,
appropriations, tax levies, and tax rates for the General Fund, Debt Service Fund, Pension Debt Fund, Capital Projects
Plan, Transportation Fund, and the Bus Replacement Plan. Travis Stohlman seconded and motion carried 7-0.

Superintendent VanDuyne presented the Retirement Bond Tax Neutralization Resolution for approval. Jim Hosford
made a motion to approve the resolution identifying the Transportation Fund for neutralization and Dave Peterson
seconded. Motion carried 7-0.

An employment listing was submitted for board approval (see attached). Jeana Leamon made a motion to approve the
recommendations on the employment listing. Chris Mershman seconded and motion carried 7-0.

Khara Kimmel, high school agriculture teacher, presented board members with her vision for building the agriculture
program at West Noble.

Superintendent VanDuyne present drafts of the 2013-2014 and the 2014-2015 school calendars for review.

The West Noble Middle School Cheerleaders are asking to attend a competition on October 20, 2012, in Indianapolis.
Chris Mershman made a motion to approve the field trip and Dave Peterson seconded. Motion carried 7-0.

Second reading was held on the proposed textbook for the high school welding class, “Modern Welding, 11" Edition”.
Jeana Leamon made a motion to adopt the text and Travis Stohlman seconded. Motion carried 7-0.

Candice Holbrook, Curriculum Director, recommend individuals to serve on the textbook adoption committee for
Reading and Language Arts for West Noble Middle School (see attached). Dave Peterson made a motion to approve
the recommendation and Jim Hosford seconded. Motion carried 7-0

Curriculum Director Candice Holbrook submitted a request to offer Government as a dual credit course. Travis
Stohlman made a motion to approve the request and Chris Mershman seconded. Motion carried 7-0.

Curriculum Director Candice Holbrook updated board members on the past and present activities of the high ability
program.

Superintendent VanDuyne requested permission to switch to a 4 year municipal lease purchase agreement with U.S.
Bank with payments of $9,488.52 per month for copier equipment being supplied by Perry Corporation. Chris
Mershman made a motion authorizing Superintendent VanDuyne to enter into the 4 year municipal lease purchase
agreement with U.S. Bank for copier equipment as supplied by Perry Corporation and Jeana Leamon seconded.
Motion carried 7-0.

(over)
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